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Cooperative solutions and intuitive tools are crucial for international projects when trying to deal
with increasing levels of labour division among donors, implementing organizations and external
service providers in an efficient manner.

The web-based application management tool enables all stakeholders to update data in real time.
This creates a cooperative dynamic within the project and sustainably solves the problem of
outdated data, duplication of work, information redundancies and unnecessary, time-consuming
communication loops.

e The Management Cockpit displays all relevant applications (pending, ongoing and
completed)

e Automatically generated tables with a traffic light function show whether applications are
being processed in a timely manner

o Application pages are linked with a monitoring system. This system generates overviews
with charts summarizing the project’s progress

o A uniform design of application forms increases comparability

o Anoverview tool highlighting outdated data sets optimizes data management

o Links to pages with more detailed information

e Interactive overview maps and diagrams

e Comprehensive search and filter functions

e A country database linked to the application management system creates pages with
project-related country information

e A PR and communication portal hosts all relevant materials and publications
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